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What makes a good PRSA leader? 



 

Characteristics of a good leader 

 
 An ambassador for the organization 

 Transformational 

 Effective; gets things done 

 Skillful communicator 

 Listens, considers input, and builds consensus 

 Committed to the job  

 Role model; leads by example 



The difference between 

management and leadership 

“The manager’s job is to 

plan, organize and 

coordinate. The leader’s 

job is to inspire and 

motivate people.”  

 - Warren Bennis 



Manager or leader?  

Which one are you? 
 

Warren Bennis on the differences between managers and 

leaders: 

The manager administers; the leader innovates.  

The manager is a copy; the leader is an original.  

The manager maintains; the leader develops.  

The manager focuses on systems and structure; the 

leader focuses on people.  

The manager relies on control; the leader inspires trust.  

The manager accepts reality; the leader investigates it.  



Manager or leader?  

Which one are you? 
 

The manager has a short-range view; the leader 

has a long-range perspective.  

The manager asks how and when; the leader asks 

what and why.  

The manager has his or her eye on the bottom line; 

the leader has his or her eye on the horizon.  

The manager imitates; the leader originates.  

The manager accepts the status quo; the leader 

challenges it.  

The manager is the classic good soldier; the leader 

is his or her own person.  
 



 Have big, hairy goals 

 Small victories along the way 

 Listen, consider input, and build consensus 

 Bust your butt. And they will do the same. 

 Deflect credit. Take the blame. 

 Lighten up and have fun. 

The best way to lead 



Motivating volunteers 

 Make them feel important. Ensure volunteers 

that what they do impacts the whole chapter.  

 Praise, thank and recognize them for a job 

well done--or even partially well done. 

 Care about them professionally. What do 

they hope to get out of their participation in 

PRSA? 

 Allow for an appropriate amount of 

autonomy if they can handle it.  

 



Motivating volunteers 

 Match tasks to talents. Ask them what they 

enjoy and let them do it.  

 Create a positive and fun environment.  

Laugh a lot at board meetings. Serve food.  

 Treat everyone equally. Don’t play favorites 

with volunteers. Yes, they can tell. 

 Be engaged. Take phone calls, reply to emails, 

have coffee, attend chapter events. 



What makes a good volunteer? 
 
 Believes in the PRSA mission 

 Flexible, adaptable, and a quick learner 

 Plays well with others 

 Listens, considers input, builds and supports 

consensus. 

 Passionate about the work. Beware of those 

that are there for the “paycheck.” 

 Not out for themselves. 



Leadership succession: developing a 

pipeline of volunteers/leaders 
 

 Always be recruiting 

 Recruit early and often 

 Don’t beg.  

 Don’t settle. 

 Refresh before they burn out  

 Identify and encourage star performers 

 

 



“None of us is as smart as all of us”    

Ken Blanchard, “The Heart of a Leader” 

The Importance of Leadership 
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